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Quality Assurance Review   
  
The review team, comprising host school leaders and visiting reviewers, agrees that 

evidence indicates these areas are evaluated as follows:  

Leadership at all levels  Leading  

Quality of provision and outcomes Leading  
  

AND  

 

Quality of provision and  

outcomes for disadvantaged 

pupils and pupils with additional 

needs  

  

Area of excellence  Music provision that empowers 

teachers, provides lifelong skills and 

supports positive well-being for all.   

Previously accredited valid areas of 

excellence  

  

Overall peer evaluation estimate  Leading  
Important information  

• The QA Review provides a peer evaluation of a school’s practice in curriculum, 

teaching and learning, and leadership. It is a voluntary and developmental process, 

and the peer review team can evaluate and offer ‘peer evaluation estimates’ based 

only on what the school chooses to share with them.  

• The QA Review estimates are not equivalent to Ofsted grades. The QA Review uses 

a different framework to Ofsted and the review is developmental not judgmental.  

• The QA Review report is primarily for the school's internal use to support the school's 

continuing improvement. If you choose to share this report, or extracts thereof, 

externally (e.g. on your website or with parents), please ensure that it is accompanied 

with the following text:  

Challenge Partners is a charity working to advance education for the public benefit. We 

are not a statutory accountability body. The QA Review does not audit schools’  
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safeguarding or behaviour policies and practices. However, Lead Reviewers and 

visiting reviewers are expected to follow Challenge Partners’ safeguarding policy and 

report any concerns as set out in the procedures.   
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1. Context and character of the school  
  

Rodborough Community Primary School is a 4-11 primary school located in Stroud, 

Gloucestershire. The school is smaller than the average-sized primary school.   

   

The school’s vision is ‘Learning together, sharing together and achieving together’. 

Rodborough is a school where everyone works in partnership to ensure that all pupils 

can be the best they can be.  

   

The school’s pupil population is mainly White British. The proportion of pupils for 

whom English is an additional language (EAL) is below the national average, as is the 

proportion of disadvantaged pupils. The percentage of pupils with special educational 

needs and/or disabilities (SEND) is broadly in line with the national average.  

  

2.1 Leadership at all levels - What went well  
  

• The headteacher and the deputy headteacher are very reflective and continue 

to develop and improve this very successful school. The commitment, clear 

vision and relentless efforts of the headteacher, the deputy headteacher and all 

of the staff, contribute to a school where pupils are happy and achieve well, 

both academically and personally. Learning together, sharing together and 

achieving is consistently realised for all pupils.   

• A spotlight on ‘We are Rodborough’ enables pupils to learn about their place in 

the local community and how the school and locality have changed since the 

school was first created over one hundred years ago. Through such activities, 

pupils learn to understand the community in which they live and develop also 

as great historians.  

• The school is extremely welcoming, and leaders and staff have very positive 

relationships with the pupils and their families. Giving pupils highly motivating 

learning experiences is at the heart of everything this school does. Pupils are 

very successful because they love attending their school.  

• Leaders at all levels continuously self-evaluate which enables key priorities for 

development to be established. These overarching key priorities enable all staff 

to be involved in the school improvement process. This is evident in the 

feedback loop, with staff and pupils continually seeking to improve learning.  

• Leaders at all levels are highly proficient in forensically analysing information 

about the progress that pupils make and the standards that they reach. This 

enables leaders to address the needs of different pupil groups, including those 

pupils who are vulnerable, through appropriately targeted interventions.  



 

• Leaders have planned a curriculum that joins up all the dots relating to pupils’ 

personal development. Well-planned curriculum threads enable pupils to gain a 

better understanding of life in modern Britain. The curriculum supports  
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pupils’ spiritual, moral, social and cultural development very well. Leaders 

ensure that pupils are aware of global issues, such as climate change and 

global conflicts.  

• Subject leaders are ‘champions of their subjects’ and eagerly engage in 

professional development. Senior leaders have facilitated the development 

of leaders at all levels, recognising and building on their considerable 

strengths. Teachers work collaboratively to learn from each other.  

• Senior leaders invest a great deal in staff well-being when introducing 

anything new into the school. All new policies are carefully considered for 

their impact on staff workload. As a result, staff morale is high and adults 

enjoy being part of the Rodborough community.  

• Governors have an accurate understanding of the work of the school and 

challenge leaders when necessary. They gain this insight from visits to 

lessons, speaking with staff and having a secure knowledge of the 

curriculum. They speak positively about the need for continuous 

improvement and about the next steps on Rodborough’s journey.  

  

2.2 Leadership at all levels - Even better if…  
  

… leaders at all levels considered how best to integrate digital technologies into 

classrooms in order to support the learning of all pupils.  

  

3.1 Quality of provision and outcomes - What went well  
  

● Leaders and staff have high expectations of pupils’ behaviour and conduct, 

which is clearly evident throughout the school. Pupils have a strong sense of 

purpose.  

● Leaders have established a curriculum that sets out exactly what pupils will 

learn, and when they will learn it, in every subject. Opportunities abound to 

play instruments, try out sports and investigate topics which fascinate pupils. 

Pupils are encouraged to display and share their work, for example, through 

taking part in regular concerts.  

● Rodborough works in partnership with The Outdoor Play and Learning (OPAL) 

Primary Programme and has recently achieved platinum standard. Playing, 

learning and having fun outdoors are helping pupils to develop a lifelong 

appreciation of the natural world and the programme has had a positive 

impact on educational attainment and pupils’ personal development.  
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● To support families, the school operates a breakfast club; the after-school 

provision is run successfully by Atlas Camps. Vulnerable pupils and pupils 

with SEND are encouraged to participate.  

● Children get off to a rapid start in Reception class. Teachers think very 

carefully about what children should learn next. They use equipment very well 

to make sure that children can learn successfully. Children share, take turns  

and maintain high levels of concentration and self-control. They are inspired 

and are well prepared for Year 1.   

● Pupils achieve well against national benchmarks, including vulnerable pupils.  

Pupils’ workbooks are well presented and demonstrate positive progress over 

time. Through the use of knowledge organisers, flashback learning and key 

learning points (KLPs), pupils remember more over time and make links to the 

wider world. Pupils gain secure knowledge and skills across a wide range of 

subjects.  

● Teaching pupils to read, developing their love of reading and widening their 

vocabulary are seen as everyone’s responsibility. There are many 

opportunities for purposeful and timely talk and staff encourage pupils to read 

throughout the school day. A highly structured and effective approach to 

teaching phonics ensures that pupils achieve well against the national 

screening check. Pupils enjoy books, and the vast majority make strong 

progress and become confident and fluent readers.  

● Writing is typified by a rich vocabulary and confident phraseology. Older pupils 

demonstrate an understanding of different styles of writing for different genres. 

Attention to detail is high, and secure grammatical sentence construction is 

evident.   

● The teaching of mathematics builds effectively on pupils’ prior knowledge to 

help them to develop their mathematical reasoning. For example, in a Year 3 

class, pupils applied their prior knowledge of perimeter in order to work out the 

length of the perimeter of a rectangle.  

● In the best lessons, teachers use their strong subject knowledge to match the 

right teaching methods to make sure that pupils build up their knowledge and 

skills. They help pupils to practise using their new knowledge and skills. 

During learning activities, various strategies are used to check how well pupils 

remember new knowledge and skills over time. For example, pupils take an 

active part in checking their own learning through quizzes.  

  

3.2 Quality of provision and outcomes - Even better if…  
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… leaders and staff continued to develop pupils’ higher-level skills in mathematical 

fluency.  

  

4.1 Quality of provision and outcomes for disadvantaged pupils and 

pupils with additional needs - What went well  
  

● The provision for pupils with SEND is well led by the experienced SENDCo. 

The SENDCo, together with senior leaders, ensures that staff training needs 

are aligned with school priorities. Leaders and staff seek to ensure that all 

pupils are equally valued. Through the school’s vision, values and policies,  

staff strive to develop an environment where pupils can flourish and feel safe. 

Classroom environments are appropriately adapted and small activity rooms 

are available to support pupils with SEND. Staff use a growth mindset 

approach and acknowledge neurodiversity; where appropriate, they reach out 

to external support agencies for additional advice.  

● Teachers use a graduated approach with strategies being available for all 

pupils but also recognising that some pupils may need further interventions. 

Pupils’ gifts, talents and interests are recognised and encouraged. This helps 

to improve their resilience and increase their opportunities to experience 

success. Pupils are encouraged to develop a positive image of who they are 

and a vision of who they might become.  

● Leaders have an open-door policy between home and school. Parents are 

encouraged to support and discuss the best ways to support their children.  

● Disadvantaged pupils achieve well against national benchmarks. Targeted 

intervention groups are provided in areas such as Time to Talk, Therabuild, 

phonics 1:1 tutoring, fine motor control/handwriting and spelling. Teaching 

assistants are given support by the SENDCo with organised packs of 

resources, timetabled room space and opportunities for planning and 

assessment. Steps of progress are recorded on feedback and assessment 

forms that are then used to form part of ‘my plan’ documents and reviews.  

  

4.2 Quality of provision and outcomes for disadvantaged pupils and 

pupils with additional needs - Even better if…   
  

… staff continued to embed a consistent approach to managing pupil 

dysregulation, and to understand and share the reasons why and how 

different pupils dysregulate, so that they can provide appropriate support.  
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5. Area of Excellence  
  
Music provision that empowers teachers, provides lifelong skills and 

supports positive well-being for all.    

Accredited  
  

5.1 Why has this area been identified as a strength? What actions 

has the school taken to establish expertise in this area?  
  

● Leaders believe that a high quality education in music should be available to 

everyone. Music is seen as a fantastic opportunity for pupils to engage in the 

wider community, understand the world on a deeper level and improve 

wellbeing. Staff provide pupils with the opportunity to learn key musical 

knowledge and skills, become better musicians and perform to a range of 

audiences.   

● Leaders have ensured that the profile of music is raised throughout school 

and professional development has been prioritised. Training is provided to 

staff by the music lead to ensure full understanding of how and why the 

curriculum is constructed, together with strategies for implementation.  

● The curriculum is constructed using the Model Music Curriculum (MMC), 

which ensures that it is progressive from year group to year group; pupils’ 

understanding of concepts is carefully built upon. This is supported by a 

progression grid that shows the themes explored and what is covered within 

these in each year group.   

● Staff ensure that pupils are exposed to a range of cultures, traditions and time 

periods so music is viewed as varied and diverse. Pupils are encouraged to 

link their learning through subjects such as history and geography. There is an 

expectation that new pieces of music, genres and composers are introduced 

with reference to world maps and timelines.  

● Each lesson has a clear key learning point (KLP) and is structured to recap 

previous learning, explore vital vocabulary, discover new knowledge and 

enable pupils to discuss their learning. This takes a variety of forms, with 

activities from written tasks, creative responses, games, quizzes, rehearsals in 

groups or as a whole class. Pupils have the opportunity to play instruments 

both physically and virtually.  
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● Throughout the year, music curriculum time strikes a balance between 

acquiring new learning and having the opportunity to perform, whilst still 

meeting all of the requirements of the MMC. For example, the Christmas 

performances and the Year 4 and Year 6 performances are integrated into the 

curriculum. On top of these key opportunities to perform, there are four units 

each year which focus on developing manageable chunks of new knowledge 

and giving pupils the opportunity to apply it.   

  

5.2 What evidence is there of the impact on pupils’ outcomes?  
  

● The wider curriculum provides opportunities for pupils to have rich 

experiences in music. This includes their participation in Young Voices each 

year, use of Gloucestershire Music’s Whole Class Ensemble Tuition for Year 3 

and Year 5 pupils, large-scale performances in every year group, wider 

community performances and Cheltenham Jazz Festival’s Concert for 

Schools.   

● Pupils have access to a wide range of additional experiences. For example, 

visits from the London Sinfonietta and a professional pianist. Music is 

celebrated in assemblies, using the videos that teachers upload to the virtual  
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music classrooms. For several years, the school has held Music Mark status, 

recognising the commitment to the whole community, whether through 

outreach performances, inviting parents in, quality teaching in music lessons or 

additional provision for those pupils with SEND. A greater number of pupils are 

signed up to music related clubs and peripatetic lessons.  

   

5.3 What is the name, job title and email address of the staff lead in 

this area?  
  
Name:   Becky Hodgins  

Title:   Music lead  

Email:   bhodgins@rodborough.gloucs.sch.uk  
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Following the QA Review  

  

The review report is primarily for the school's internal use to support the 

school's continuing improvement. However, we encourage you to share 

the main findings with your hub/hub manager so that they can support 

your hub’s activity planning. Challenge Partners will also collate and 

analyse content reports from across the hub networks including using AI 

tools to create an aggregate picture of what is going on across the sector 

(sharing these with the partnership) each year. The QA Review reports 

remain confidential to Challenge Partners and the host school. This 

ensures that schools embrace the review as a development process, 

acting as a catalyst for their ongoing improvement. This is the primary 

purpose of the QA review. However, our aim is that the thematic analysis 

will demonstrate the additional value of a sector wide overview, 

illustrated with real-life examples.   

  

For further support following your QA Review, schools can access the 

School Support Directory; the Challenge Partners online tool that 

enables schools to connect with other schools in your hub and across 

the national network of schools. The School Support Directory can be 

accessed via the Challenge Partners website.  

(https://www.challengepartners.org/)  

   

Finally, following the QA Review, schools may find it useful to refer to 

research such as the EEF toolkit to help inform their approach to tackling 

the EBIs identified in the report  

https://www.challengepartners.org/
https://www.challengepartners.org/
https://www.challengepartners.org/
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